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GREAT REDWOOD TRAIL AGENCY 
Board of Directors Meeting 

 
Thursday, April 20, 2023, at 10:30am 

Healdsburg City Council Chambers 

401 Grove Street, Healdsburg 

Sonoma County 

 

AGENDA 
 

A. OPEN SESSION - CALL TO ORDER  
 

B. ROLL CALL 
 

C. AGENDA APPROVAL 
 

D. PUBLIC COMMENT  

 
Comments will be limited to three minutes per person and not more than ten minutes per subject, so that 

everyone can be heard. "Public comment" time is limited to matters under the jurisdiction of the Agency that may 

not have been considered by the Agency previously and are not on the agenda. No action will be taken. Members 

of the public may also comment during specific agenda items when recognized by the Chair. 

 

E. CONSENT CALENDAR 

 
1. Approval of Minutes - Regular Board of Directors Meeting- February 16, 2023 

 
2. Approval of Financial Statements - February and March 2023 

 
3. Approval of Warrants Issued - February and March 2023 

 
4. Approval of Cal Card Statement - February and March 2023 

 
F. STAFF REPORT 
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1. Executive Director Report - Karyn Gear 
 

2. Great Redwood Trail Master Plan Update 

 
G. MATTERS FROM THE BOARD 

 
H. CLOSED SESSION 

 
1. Discussion with Legal Counsel Regarding Pending Litigation: 

Abandonment and Railbanking Filings before Surface Transportation Board, AB 1305X 

[Government Code section 54956.9(a))] 
 

I. ANNOUNCEMENT OUT OF CLOSED SESSION 
 

Subsequent report regarding "Discussion with Legal Counsel Regarding Pending Litigation" agendized December 

19, 2022: 

Dehran L. Duckworth v. John 0. Thomas, et al. 

Humboldt County Superior Court, Case No. DR190227 [Government Code Section 

54956.9(a)] 

 
J. ANNOUNCEMENT OF NEXT MEETING 

 
Regular Board of Directors Meeting 

Thursday, June 15, 2023, 10:30am 

Ukiah City Council Chambers 

300 Seminary Avenue, Ukiah 

Mendocino County 

 
K. ADJOURNMENT 

 
AGENDA NOTE 

All items appearing on the agenda are subject to action by the Board of Directors. Staff recommendations are subject to action by the Board 

of Directors. Staff recommendations are subject to change by the Board. 

 
AMERICAN WITH DISABILITIES ACT (ADA} REQUESTS 

To request disability-related modifications or accommodations for accessible locations or meeting materials in alternative formats (as allowed 

under Section 12132 of the ADA} please contact Hiedy Torres, at least 72-hours before the meeting by email at: 

hiedy@thegreatredwoodtrail.org 

 
ADDITIONS TO AGENDA 

The Brown Act, Section 54954.2, states that the Board may act on off-agenda items when: a) a majority vote determines that an "emergency 

situation" exists as defined in Section 54956.5, or b) a two-thirds vote of the body, or a unanimous vote of 

those present, determines thot there is a need to take immediate action and the need for action arose after the agenda was legally posted, or 

c) the item was continued from a prior, legally posted meeting not more than five calendar days before this meeting. 

 
ADDITIONAL MEETING INFORMATION FOR INTERESTED PARTIES 
 

Written materials related to an item on this agenda submitted to the Board of Directors are available for public inspection in the GRTA office 

located at 419 Talmage Road, Suite M, Ukiah California with 72-hour notice. Documents maintained for public inspection are considered draft 

documents until approved by the Board of Directors. Official record is maintained for public inspection in the GRTA office. 

 
CLOSED SESSION 

 If agendized, GRTA may adjourn to a closed session to consider litigation or personnel matters. Discussion of litigation or pending litigation may 

be held in closed
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GREAT REDWOOD TRAIL AGENCY 
Board of Directors Meeting 

Zoom Teleconference 

 
MINUTES 

Thursday, February 16, 2023, at 10:30am  
 
A. OPEN SESSION - CALL TO ORDER  
 
Chair Hart called the meeting to order at 10:33am. 
   
Chair Hart welcomed Director Sackett to the GRTA Board.  
 
B. ROLL CALL  
 
Director Present: Hunerlach, Bagby, Campbell, Sackett, and Chair Hart.  
Hagele - joined the meeting at 10:36am 
Madrone - joined the meeting at 10:38am 
Haschak - joined the meeting at 11:01am 
 
Directors Absent: Mulheren 
 
Others Present: Interim Executive Director - Karyn Gear, GRT Project Managers - Louisa Morris and 
Simone Nageon de Lastang, Legal Counsel – Elizabeth Coleman, and Recording Secretary – Hiedy Torres  
 
C. AGENDA APPROVAL  
 
Upon motion by Director Campbell, seconded by Director Hunerlach the Agenda was approved as 
presented. 
 
Motion Carried: 
AYES: 4- Hunerlach, Bagby, Campbell, and Chair Hart  
NOES: 0 
ABSENT: 4- Mulheren, Madrone, Hagele, and Haschak  
ABSTAIN: 1- Sackett 



 2 

 
D.  PUBLIC COMMENT –  
 
Public comments submitted prior to meeting were posted to the GRTA website and provided in the 
materials packet for this meeting. 
 
Additional Public Comment made following Closed Session: 
 
Mike Pechner- Mr. Pechner said he represents Allan Hemphill and they are interested in keeping the 
Cloverdale to Willits segments open. They have 22 signed customer letters, and they continue to pursue 
that option and ask that GRTA consider that when making filing with the STB. 
 
Chair Hart called for public comment. No other public comments were made. 
 
E. CONDUCT OF BUSINESS 

 
1. Discussion and Possible Action regarding approval of 2023 regular Board Meeting 

schedule. 
 
Interim Executive Director, Karyn Gear – Regular Board meetings will transition to in-person meetings 
moving forward. Currently, GRTA does not have staffing and technical capabilities to host hybrid 
meetings.   
 
Chair Hart called for public comment. No public comments were made. 
 
Upon motion by Director Campbell, seconded by Director Hagele, the Board approved the 2023 Board 
Meeting Schedule. 
 
Motion Carried: 
AYES: 6- Hunerlach, Bagby, Campbell, Hagele, Sackett, and Chair Hart  
NOES: 0 
ABSENT: 3- Mulheren, Madrone, and Haschak  
ABSTAIN: 0 
  

2. Discussion and Possible Action Regarding submittal of Status Report and Annual Report 
to the Legislature pursuant to CA Gov Code Sec. 93022 and 93027. 

 
Interim Executive Director, Karyn Gear – These reports will be provided to the legislature by March 1 of 
each year. In terms of the status report, we are looking at the Board structure and staffing 
recommendations. Currently, we are requesting no changes to the Board structure, and a full-time 
General Manager will be hired for the agency. Progress that has been made is explained in the report.  
 
Chair Hart called for public comment. No public comments were made. 
 
Chair Hart thanked Karyn Gear and staff for their impressive work on the report. She is pleased and 
proud to present this report to the legislature. 
 
Upon motion by Director Campbell, seconded by Director Bagby, submittal of Status Report and Annual 
Report to the Legislature pursuant to CA Gov Code Sec. 93022 and 93027 was approved by the Board.  
Motion Carried: 
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AYES: 7- Hunerlach, Bagby, Campbell, Hagele, Sackett, Madrone, and Chair Hart  
NOES: 0 
ABSENT: 2- Mulheren, and Haschak  
ABSTAIN: 0 
 

3. Discussion and Possible Action Regarding authorization for the Interim Executive 
Director to finalize negotiations and enter into an agreement with an environmental 
services contractor for an amount not to exceed $15,000 to develop a site assessment 
work plan and conduct field investigations related to the previous removal of an 
underground storage tank at the South Fork Station site on Dyerville Loop Road, Weott, 
Humboldt County. 

 
Interim Executive Director, Karyn Gear – The recommended action is to delegate authority to the 
Interim Executive Director to enter a contract with SHN to develop a site assessment work plan and 
conduct field investigations related to the previous removal of an underground storage tank.   

 
Chair Hart called for public comment. No public comments were made. 

 
Upon motion by Director Campbell, seconded by Director Hagele, the Board delegated authority to the 
Interim Executive Director to enter into a contract with SHN to develop a site assessment work plan and 
conduct field investigations at the South Fork Station site on Dyerville Loop Road, Weott. 
 
Motion Carried: 
AYES: 7- Hunerlach, Bagby, Campbell, Hagele, Sackett, Madrone, and Chair Hart  
NOES: 0 
ABSENT: 2- Mulheren, and Haschak  
ABSTAIN: 0 

 
4. Discussion and Possible Action Regarding authorization for the Interim Executive 

Director to finalize negotiations and enter into a License Agreement with Vero Fiber 
Optics for an approximately 2,665 linear foot fiber optic utility installation in the City of 
Blue Lake, Humboldt County.  

 
 
Interim Executive Director, Karyn Gear – This location is along a portion of the Annie and Mary in Blue 
Lake. This agreement has been reviewed by Dave Anderson and he has given input. The existing NCRA 
policy from 2016, states each agreement must be reviewed on a case-by-case basis. The fee would be $3 
per linear foot for the fiber optic cable. The request is to authorize the Interim Executive Director to 
continue negotiations and finalize an agreement. Vero Network has requested a lump sum payment 
versus a monthly payment.  
 
Director Hagele- An annual payment is much easier to manage compared to a lump sum payment.  
 
Chair Hart called for public comment. No public comments were made. 
 
Upon motion by Director Campbell, seconded by Director Hagele, the Board authorized Interim 
Executive Director to finalize negotiations and enter into a License Agreement with Vero Fiber Optics 
requesting annual payments for the agreement. 
Motion Carried: 
AYES: 7- Hunerlach, Bagby, Campbell, Hagele, Sackett, Madrone, and Chair Hart  
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NOES: 0 
ABSENT: 2- Mulheren, and Haschak  
ABSTAIN: 0 
 
F. CONSENT CALENDAR 
 

1. Approval of Minutes – Regular Board of Directors Meeting – December 19, 2022 

 
 2. Approval of Financial Statements – December 2022 and January 2023 
 
 3. Approval of Warrants Issued - December 2022 and January 2023 
 
 4. Approval of Cal Card Statement – December 2022 and January 2023 
 
Chair Hart called for public comment. No public comments were made.  
 
Upon motion by Director Bagby, seconded by Director Campbell, Agenda Items F.1 through F.4 were 
approved as presented. 
 
Motion Carried: 
AYES: 7- Hunerlach, Bagby, Sackett, Campbell, Hagele, Madrone, and Chair Hart  
NOES: 0 
ABSENT: 2- Mulheren, and Haschak  
ABSTAIN: Sackett abstained from Item F.1 
 
G. STAFF REPORT  
 
 1. Executive Director Report, Karyn Gear 
 
Ms. Gear addressed a public comment made by Uri Driscoll regarding rail bike proposal in Humboldt 
County. Currently, the GRTA priority is completing the master plan and building the trail. In the future, 
GRTA may entertain these types of proposals, but at the current time GRTA needs to stay focused on its 
priorities.  
 
Staff are working to hire a permanent General Manager and should have an update at the next Board 
meeting. 
Since the last meeting, there was a major earthquake in Humboldt County and flooding that has 
occurred. Thankfully, no major damage occurred. The flooding was just south of the Willits depot, and 
the bridge that was failing was found to be owned by The Skunk Train and the bridge has been removed.    
An economic report on the benefits of the trail has been completed and is available on the GRTA 
website.  
 
Chair Hart- Dir. Hart said she wanted to address the Uri Driscoll proposal. She said that at this point, we 
are dedicated to building a trail and in the future these types of private concessions may be considered. 
 
Dir. Madrone- Dir. Madrone said that right now any private entities should be involved in the master 
planning effort, and this is a way for them to give their input. He thanked staff for their dedicated hard 
work on the master planning.  
 
 2. Great Redwood Trail Master Plan update 
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Louisa Morris, GRTA Project Manager- Ms. Morris said that community engagement is well underway 
and there are many events planned for the public to attend and give their input about the trail planning. 
A community workshop is planned for Fortuna and Willits later next month and we welcome members 
of the public to attend and get involved. Directors have given their input and have contributed a wealth 
of information to the planning process. She thanked the Board for their guidance and leadership during 
the planning process.  
 
Chair Hart called for public comment. No public comments were made. 
 
H. MATTERS FROM THE BOARD 
 
No matters from the Board. 
 
Chair Hart called for public comment on Closed Session. No public comments were made. 
 
The Board adjourned to Closed Session at 11:23am.  
 
I.  CLOSED SESSION 
 

1.    Discussion with Legal Counsel Regarding Possible Litigation: 
Abandonment and Railbanking Filings, commencement of filings before Surface       
Transportation Board [Government Code section 54956.9(a), (d)(4)] 

 
2. Discussion with Legal Counsel Regarding Possible Litigation: 

Commencement of unlawful detainer proceedings against unnamed parties regarding Old 
Piedmont Lumber Building, Mile Post 119.99, in Calpella, California. 
[Government Code section 54956.9(a), (d)(4)] 

 
J. ANNOUNCEMENT OUT OF CLOSED SESSION 
 
The Board readjourned to Open Session at 11:53am.  
 

Subsequent report regarding “Discussion with Legal Counsel Regarding Pending Litigation” 
agendized December 19, 2022: 
Dehran L. Duckworth v. John O. Thomas, et al. 
Humboldt County Superior Court, Case No. DR190227 
[Government Code Section 54956.9(a)] 

 
Elizabeth Coleman, Legal Counsel-  
 

Regarding Agenda Item J, further report will be made when all documents are 
fully executed. 
Regarding Agenda Item I.1, direction was given to counsel. 

   Regarding Agenda Item I.2, direction was given to counsel. 
 
K. ANNOUNCEMENT OF NEXT MEETING 
 
 Regular Board of Directors Meeting 
 Healdsburg City Council Chambers 
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 401 Grove Street, Healdsburg 
 Thursday, April 20, 2023, at 10:30am     

 
L. ADJOURNMENT 
 
Upon motion by Director Hunerlach, seconded by Director Hagele, the meeting was adjourned.  
 
Chair Hart adjourned the meeting at 11:58am. 
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MEMORANDUM 

_____________________________________________________________________________________ 

Date:  April 6, 2023 

To:  GRTA Board of Directors 

From:  Louisa Morris & Simone Nageon de Lestang, SCC Project Managers 

RE:  Agenda Item F.2 - Great Redwood Trail Community Engagement Events Update  

____________________________________________________________________________________ 

Since the February GRTA Board meeting, the GRT Master Planning team has kicked into “high gear,” 

hosting our first three community meetings. These include:  

• In-Person Community Workshop #1 – City of Fortuna (March 22): 98 people attended the 

workshop at the Fortuna River Lodge. Stakeholders represented a wide array of interests, 

including members of the agricultural and ranching community, city employees, trail advocates, 

tribal members and environmental advocates.  

• In-Person Community Workshop #2 – Willits (March 23): 69 people attended the workshop, 

which was co-hosted with the City of Willits at the Willits City Hall.  Stakeholders represented 

local landowners, the agricultural and ranching community, the media, local nonprofits, and 

Mendocino Railway.  

• Online Community Workshop #1 (April 4): The online webinar was attended by 44 community 

members. The webinar used interactive polls for attendees to provide input, express concerns, 

and ask questions.   

Staff designed the in-person community meetings in an “open house” format to maximize opportunities 

for the public to speak with staff and give direct one-on-one feedback. These meetings included six 

staffed “stations,” with printed posters containing general information about the master plan, trail best 

practices, participatory map exercises, trail amenities, and economic development around the trail. Each 

station asked participants to provide feedback, vote on preferred alternatives, or share ideas about how 

their community’s unique qualities might be highlighted (and enhanced) by the GRT.  

The public expressed both concerns and enthusiasm for the project, with attendees at the Willits 

meeting voicing more concerns about the GRT overall than at the Fortuna meeting. Attendees at the 

online workshop were overwhelmingly in favor of the project (over 85% according to polls). Concerns 

heard included operations and maintenance, encampments and cleanup, liability for trespassing onto 
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private property by trail users, fire, safety and security, enforcement and patrols, protection of cultural 

resources, and emergency response.  In Willits, there was support for the rail-trail in town, but less 

support for more remote sections.  Those knowledgeable of conditions in the Eel River canyon 

questioned the feasibility of a public trail on this section of the former rail line. In Fortuna, there was 

both excitement from the already strong trail community and apprehension from local landowners 

along the line.   

Attendees also expressed enthusiasm and support for the GRT.  Recreational users of all types are 

excited about the project and a significant number of equestrians attended and shared feedback at the 

meetings.  Many were excited about the economic possibilities associated with the GRT, including 

several local business owners.  Those excited about the trail wanted to see more connections to 

neighborhoods from the trail and trail types varying by geography such as backcountry trails in the Eel 

River Canyon.   Many expressed the sentiment that they hope the trail will be completed in their 

lifetimes. 

Please find photos of the events and public comments attached in Exhibit 1 – Poster Boards.  

Staff and consultants are now working on strategic follow-up to these community meetings, in the form 

of 1-1 conversations, presentations to key groups, tabling events, small group and kitchen table 

conversations, equity focus groups, and meetings with potential trail partners and Tribes.  The next set 

of community meetings will take place in July, in Alderpoint and Hopland, with a companion online 

meeting to follow. 

Great Redwood Trail Master Plan Schedule of Public Events  

Date Location Event 

2023 

March 22 Fortuna Community Workshop #1 (COMPLETE – 98 attendees) 

March 23 Willits 
Community Workshop #2 (COMPLETE – 69 attendees) 
(co-hosted with the City of Willits) 

April 4 -  Online Workshop #1 (Complete – 44 attendees)  

April 15 Arcata 
Godwit Days Tabling – A spring bird migration festival 
celebrating local birding and environmental education.  

April 30 Ukiah 
Día del Niño Tabling – An event to celebrate children and 
families organized with Vecinos en Accion.  

June TBD Willits 
Willits Frontier Days Tabling – A community festival 
including the longest running rodeo in California.  

July 4 Eureka 
Fourth of July Festival Tabling – A street festival on the 
Eureka Waterfront 

July 26 Alderpoint Community Workshop #3 

July 27 Hopland Community Workshop #4 
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July TBD Blue Lake 
Humboldt Folklife Festival Tabling - A community event 
celebrating Annie & Mary Day at Perigot Park on the 
Annie & Mary Trail.  

July TBD Fortuna 
Fortuna Rodeo Tabling - Week long community event 
centered around the 100-year-old Rodeo 

August 2 -  Online Workshop #2 

August 19-20 Covelo 
Round Valley Blackberry Festival Tabling – Annual festival 
celebrating the blackberry harvest including crafts, music 
and children’s activities.  

August 17 - 27 Ferndale 
Humboldt County Fair Tabling – County fair with booths 
including agricultural competitions, rides and horse 
racing. 

September TBD Boonville 
Mendocino County Fair and Apple Festival Tabling - 
County fair with agricultural competitions and an “old-
time harvest festival” 

October TBD Ukiah 
Ukiah Pumpkin Fest Tabling – Event celebrating fall 
harvests including parades, rides, and a street fair.  

2024 

February 7 Eureka Community Workshop #5 

February 8 Ukiah Community Workshop #6 

February 13 -  Online Workshop #3 

The schedule and Eventbrite pages for community meetings are available online at: 

https://greatredwoodtrailplan.org/#events 

https://greatredwoodtrailplan.org/#events
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March 22 – Community Mee�ng #1: Fortuna 

 

 



Page 2 of 12 

 

 

 

 



Page 3 of 12 

 

 



Page 4 of 12 

 

 



Page 5 of 12 



Page 6 of 12 

 



Page 7 of 12 

 

March 23 Community Mee�ng #2 – Willits 
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