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RESOLUTION

of the

Board of Directors

NORTH COAST RAILROAD AUTHORITY

Resolution No. 2022-03

]N THE MATTER OF:
Resolution 2022 -03 Approving
Amendment s to 2021 -2022 F inal
Agency Budget.

WHEREAS, NORTH COAST RAILROAD AUTHORITY (NCRA) approved its Fiscal Year
2021-22 Budget in June 2021 and final budget in September 2021; and

WIDREAS, the final budget was also amended in September 2021to add $126,500 to item
#51072 for Maintenance Related to Trestles; and

WHEREAS, funds are needed immediately to pay for engineering costs, consulting costs, and
appraisal costs related to NCRA's Railbanking application (AB 1305X) which is currently
pending before the State Transportation Board (STB).

NOW THEREF'ORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
North Coast Railroad Authority as follows:

1. The net sum of $126,500 is added to item #51213, Contract Services American Rail
Engineers (ARE) - Professional Engineering Service, with a new total of $668,780.

2. The sum of $126,500 is deducted from item #51072, Maintenance Emergencies
Related to Trestles, with a new total of $0.

Introduced and adopted this 14th day of March 2022, at a teleconference meeting of the Board of

Directors of the North Coast Railroad Authority by the following vote:

AYES:
NOES:

ABSENT:

ATTEST:
NCRA Chairman
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NCRA Executive Director



tY 2021 -2022 Projecled Expendilures
NCRA Overoll Work PIon (July l, 2021 - June 30, 2022)
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FY 2021 -2022 Projected Expendilures

- Buildings/lmprovements (including NCRA Office
Renl {Lelond S. Kroemer et ol))

EFS Chorges - Sonomo County Chorges

ERP Sysiem Chorges - Sonomo Counly Chorges

Ulililies - City of Ukioh
Utifilies - City of Heoldsburg

tilities - Hoplond Utililies Diskicl

A Speciol Districl Annuol Dues)

Mointenonce Emergencies Reloted to Treslles

Homeless Encompmenis in Windsor
Homeless Encompmenls in Ukioh

NCRA Overoll Work Plon (July I, 202'l - June 30, 2022)
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FY 2021 -2A22 Projecled Expenditures

Bootd App'vd
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Budgel

f, cleon-up, secure) - Block Poinl

l, cleon-up, secure) - Cloverdole Yord
Abotemenl in Heoldsburq - Eric Dicke

eed Abolemeni in Willils - Poul Trouette
Aboiement in Windsor IEngineerino eslimole
Abolement in Ukioh (Engineering estimoie)
Abotement in Colpello (Enqineerino estimole

tole Woler Resources Conhol Boord Annuol Permii

NCRA Overoll Work Plon (July l, 202i - June 30, 2022)

WE
2.4.6

2.4.7

2"4.8

2.4.9

2.4.10

2.4.11

2.4.12

2.4.13

2.4.14

2.4.\5
2.4.16

2.4.17

TOIATS Boord AppVd
FY2l-22 Cosh

Errdoel

FY 2021 -2O22 Cosh Budoel
EXeCUflVe

Direclor
AOmrn

Assislqnl Olher
Engineer's
Eslimote

Totol Budgei

WE 
'l - Solories ond Benefils - SUBIOIAI 304,506.00 235.014.93 53,945.07 rs,546.00 304,s06.00

WE2.'l - Professionol Services - SUBTOTAT 1 .1 73,096. r 3 1.1 73.096.1 3
W82.2 - Supplies {Agency Overheod) - SUBTOIAT 74.146.00 7 4,146.00

WE 2.3 - Trovel Expenses {Boord ond Stoff) - SUBTOTAL 1-000.00 r.000.00
WE2.4 - Public Sofety Moinienonce - SUBTOTAT 38.705.00 38,705.00

OWP EXPENDIIURES . TOIAI 1,591,453.t3 r,591.453.t 3

ANNUAT REVENUE (ACTUAI + PROJECTED) 836,0A2.26

ANNUAT EXPEND]TURE (ACTUAI + PROJECTED) 1,59I,453.13

ACTUAT - SAVINGS /

ANNUATREVENUE(PROJECTED) 836,032.26
ANNUAIEXpEND|TURE(pROJECTED) 1,591,453.',I3

BUDGEIED



tY 2021-2022 Projecled Revenue

NCRA Overoll Work Plon (Jul l, 2021 - June 30, 2022)

BOARD APPV'D
BUDGET FY2O2I .

2022

Air Cor NWP #l0l 101

Budget Acl of 2021 12022

STATE FUNDING - SUBTOTAL



Work Elemenl2.l
NCRA OverollWork Plon

(ACTUATS / PROJECTED)

(July l, 2021 - June 30, 2022)
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2.1.5

2. r .5.5

2.1.6

2.1.7

2.1.8

2.1.9

Professiono! Services ond

Boqrd App'vd
FY2O21-2022 Cosh
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Aycock & Edgmon Accouniing Services
Pisenti & Brinker Annuol Auditing Services
County of Sonomo Accounting/Poyroll Services

5l2t I County of Sonomo LegolServices
51212 Outside Counsel - Legol Advice r r 0,000.00

51213

5r2r3 Controct Services - Reol Estote Apprisol Fee

51249 Services - Office Equipment Repoir

r 3,966.1 3

Leor Asset Monogement (Willits yord security) I 1,100.00

1,173,096.I3



Work Elemenl 2.4

NCRA OverollWork Plon

(ACTUATS / PROJECTED)

(July 1 ,2021 - June 30,2022)

WE Su Work Elemenl Desc

Boord App'vd
FY2O2l-2022 Cqsh
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TolqlCosh

Budsei
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Public Sofety Moinlenonce
5l 071 Mointenonce Emergencies Reloted to Trestles

Crossinq Mointenonce
Sofety Repoirs to Bridge Wolkwoys

Cleon-up Homeless Encompmenis in Windsor
Cleon-up Homeless Encompments in Ukioh

Vondolism (inspect, cleon-up, secure) - Brozos Bridge
Vondolism (inspect, cleon-up, secure) - Block Point Bridge
Vondolism (inspect, cleon-up, secure) - Signols

Vondolism (inspect, cleon-up, secure) - Cloverdole Yord

51072

Weed Abotement in Heoldsburg 5,000.00 5,000,00

Weed Abotemeni in Willits 8,500.00 8,500.00

Weed Abolement in Windsor (Engineering estimote)
Weed Abotement in Ukioh (Engineering estimote) 25,000.00 25,000.00

Weed Abotement in Colpello (Engineering estimote)
Weed Abotement ond fencing of Ukioh Depoi

51244
Stote Woter Resources Control Boord Annuol Permit 185.00 185.00

Mendocino Air Quolity - Annuol Burn Permit 20.00 20.00

Public Sofelv Moinlenonce - IOI 38,705.00 38,705.00


